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This presentation is for marketing and information purposes only. By this presentation, ADAMA 

Agricultural Solutions Ltd. (the “Company") does not intend to give and the presentation does not 
constitute professional or business advice. The accuracy, completeness and/or adequacy of the content 
of this presentation, as well as any estimation and/or assessment included in this presentation, if at all, 

is not warranted or guaranteed and the Company disclaims any intention and/or obligation to comply 
with such content. The Company may make improvements and/or changes in the features or content 

presented herein at any time. The Company shall not be liable for any loss, claim, liability or damage of 
any kind resulting from your reliance on, or reference to, any detail, fact or opinion presented herein.  
 

This presentation contains proprietary information of the Company and may not be reproduced, copied, 
disclosed or utilized in any way, in whole or in part, without the prior written consent of the Company.  

 
The Company's assessments may not materialize, inter alia, due to factors out of the Company's 
control, including the potential operations of the Company's competitors. 



• Continued strong momentum in Q2/H1 2014 – strong increase in sales and improved gross profit and 

net income  

• Strong performance in all regions, specifically in Latin America, despite unfavorable weather 

conditions in North America  

• Strategic initiatives 

 Progress towards the acquisition of certain CNAC assets  

 Global brand roll out 

 Launch of new organizational structure 

• Board of Directors approved submission of a draft registration statement on Form F-1 with the SEC 

relating to a potential initial public offering of Adama’s common stock 

 

 

Q2/H1 2014 business highlights 
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Financial highlights Q2 2014 

4 

Change Q2 2013 Q2 2014 Million $ 

+9.1% 803.3 875.9 Sales 

+10.3% 253.4 279.7 Gross Profit 

31.5% 31.9%      Gross Margin 

+6.7% 93.3 99.5 Operating Income 

     Operating Margin 11.6% 11.4% 

+19.1% 62.8 74.8 Income before Taxes 

+23.5% 48.1 59.4 Net Income 

6.0% 6.8%      Net Income Margin 

      

+6.5% 132.6 141.2 EBITDA 

16.5% 16.1%      EBITDA Margin 



 
Financial highlights H1 2014 
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Change H1 2013 H1 2014 Million $ 

+5.7% 1,688.6 1,785.7 Sales 

+8.1% 548.2 592.7 Gross Profit 

32.5% 33.2%      Gross Margin 

+2.6% 224.4 230.2 Operating Income 

     Operating Margin 13.3% 12.9% 

+9.1% 165.6 180.6 Income before Taxes 

+14.4% 138.4 158.3 Net Income 

8.2% 8.9%      Net Income Margin 

+3.9% 301.0 312.7 EBITDA 

17.8% 17.5%      EBITDA Margin 



Q2 2014 sales bridge vs. 2013 ($million) 
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+9% 



H1 2014 sales bridge vs. 2013 ($million) 
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+6% 



Regional sales performance 

Sales change by region - Based on USD sales 

        Based on local currency 
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 Americas 

– Despite challenging weather conditions in the US, 

increase in revenues 

– Continued business advancement and strong 

performance in Latin America 

 APAC, Africa & ME 

– Regional growth despite negative exchange rate 

effect 

– Good weather and market conditions in India 

supported sales growth  

– Extreme drought in Australia affected results 

 Europe 

– The short winter shifted timing of some sales to the 

first quarter, followed by cold and wet weather in the 

first half of Q2, putting pressure on demand 

– Sales growth in H1 2014 driven by increase in 

quantities sold and stronger pricing 
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Q2 2014 Gross profit vs. 2013 ($ million) 
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31.5% 31.9% 
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H1 2014 Gross profit vs. 2013 ($ million) 
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