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Legal Notice
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This presentation is for marketing and information purposes only. By this presentation, ADAMA Agricultural Solutions Ltd.

(the “Company”) does not intend to give, and the presentation does not constitute, professional or business advice or an

offer or recommendation to perform any transaction in the Company’s securities. The accuracy, completeness and/or

adequacy of the content of this presentation, as well as any estimation and/or assessment included in this presentation, if

at all, is not warranted or guaranteed and the Company disclaims any intention and/or obligation to comply with such

content. The Company may make improvements and/or changes in the features or content presented herein at any time.

The Company shall not be liable for any loss, claim, liability or damage of any kind resulting from your reliance on, or

reference to, any detail, fact or opinion presented herein.

This presentation contains proprietary information of the Company and may not be reproduced, copied, disclosed or

utilized in any way, in whole or in part, without the prior written consent of the Company.

The Company’s assessments may not materialize, inter alia, due to factors out of the Company's control, including the

risk factors listed in the Company’s annual report, changes in the industry or potential operations of the Company's

competitors.

All information included in this presentation relates only to the date which it refers to, and the Company does not

undertake to update such information afterwards.



Financial Highlights

ChangeQ4 2013Q4 2014ChangeFY 2013FY 2014Adjusted, ($ million)

+2.8%655.7674.2+4.7%3,076.43,221.3Sales

(0.8)%186.0184.6+5.9%968.11,025.5Gross Profit

28.4%27.4%31.5%31.8%Gross Margin

(6.3)%11.110.4+1.2%309.0312.8Operating Income

+21.4%(28.2)(22.2)+15.5%171.6198.2Income before Taxes

(11.9)%(29.1)(32.6)+19.1%127.1151.3Net Income

(4.4%)(4.8%)4.1%4.7%Net Income Margin

+2.3%51.552.7+3.0%466.0480.0EBITDA

7.9%7.8%15.1%14.9%EBITDA Margin
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Note: In constant currency terms, sales grew by 6.0% and 6.1% in the fourth quarter and the full year, respectively. Operating income, income before taxes, net income and EBITDA for the 

full year and income before taxes and net income for the fourth quarter have been adjusted for certain one-time expenses.



Strong, consistent growth in sales and profitability 
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Sales

EBITDA Net Income$mm

Track record 
of profitable 

growth

$mm

$mm

 2014 saw all-time records in Sales and EBITDA

 Robust growth in 2014 on all main metrics:

– Sales up ~5%

– EBITDA up ~3%

– Net Income up ~19%

 Solid trend of consistent, profitable growth

Financial Highlights
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Record sales and 

EBITDA

Improvement in all 

major financial 

indicators

Advancement in 

building commercial 

and operational 

infrastructure in 

China

Signing of China 

Business acquisition

Single global brand 

– ADAMA –

successfully 

launched and 

implemented 

worldwide

US launch of 

NimitzTM – an 

innovative, 

proprietary  

nematicide

New organizational       

structure geared 

towards focus on 

execution

Launch of BrevisTM –

an innovative, 

proprietary fruit 

thinning formulation 

in key European 

markets

New division –

Innovation, 

Development, 

Research & 

Registration (IDR); 

to drive and focus 

differentiation effort

Continued global 

expansion, gaining 

market share across 

all key geographies

Direct presence set 

up in Turkey, a key 

developing market

2014 Business Highlights
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3,064

205 (7) (43)
3,219

Annual Sales Bridge Analysis
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FY 2014FXPrice 

Variance

Quantity 

Variance

FY 2013



Annual Gross Profit Bridge Analysis

968

105 (14) 8 (42)

1,025

Cost 

Variance

Quantity 

Variance

FY 2013 FY 2014Price 

Variance

31.5%
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FX

31.8%



656

62 (23) (21)
674

Quarterly Sales Bridge Analysis

Q4 2013 Quantity 

Variance

Price 

Variance

FX Q4 2014
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Quarterly Gross Profit Bridge Analysis

186
26 9 (23)

(14)

Quantity 

Variance

Q4 2013 Price 

Variance
Q4 2014Cost 

Variance

28.4% 27.4%
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185

FX



Regional Sales Performance
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 Europe

– Robust sales growth, especially in local 

currency terms, driven by increase in 

quantities sold and stronger pricing

 Latin America

– Continued momentum and strong 

performance, driven by higher quantities sold

 North America

– Strong performance in tough weather  

conditions, driven by higher quantities sold

 APAC, Africa & Israel

– Sales growth impacted mostly by negative 

currency effects, as well as drought in 

Southeast Asia
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Sales change by region - In USD

- In local currency



Thank you


